Port Training Institute
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A JOINTF COURSE:
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vv Course Overview:

The course will last two weeks. One week in Alexandria and one week in
Valencia, the objective of the first week is to provide the trainee with @
complete overview of the key port supply chain and logistics operations that a
port authority with different management level has fo deal with, the second
week of the course to be held in Valencia, The objective of the second week is
to provide the students with a comprehensive and updated overview of the key
Issues that a port manager has to deal with. the course may be designed and
adapted to the Mediterranean area and its specific needs and port/maritime
situation, but it can also be adapted to the Gulf or Red Sea situation

The students will learn directly from the experience and knowledge of managers
from the Port of Valencia, the first port in the Mediterranean (data for 2015)

N this sense, ten modules have been identified for a total of 60 class hours with
a 10 days.

The first week:

T[T 1 G lobal SUpply Chair
Module 3:
Module 4:
Module 5:
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The second week:

Module 1: Port Strategy and Marketing

Module 2: Quality and Efficiency in Port Operations
Module 3: Smart Ports

Module 4: Green Ports

Module 5: Safe and Secure Ports

Besides, a visit to the Port and one Terminal is also included.

Each module will be supervised by a relevant, experienced (in teaching)
and high level directive staff member from either AASTMT-PTI or Fundacion
Valenciaport or from the Port Authority of Valencia Staff from port termi-
Nnals or other companies might also intervene as teachers

VVTorgeT group: /

The maximum number of trainees is 25 in order to i "
maintain educational high quality of standards. | ””*‘lJ

Vv Services Included In the rate:

e Hotel 4* (including breakfast and dinner): the hotel is only 10 minutes
walking distance from the Port

e Llunches and coffee breaks during the class sessions

e Teaching material (mainly digital)

e Personal Follow-up of each student during the course

e Diploma awarded by AASTMT and Valenciaport Foundation (printing)
during the last day of the course

o City tour

e Stationary: pens, book nofes, folders, etc.

VVCourse Rate: 1500 €




