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Col. Andre Didace Ciseau - PMAESA Secretary General

Port Management Association of Eastern & Southern Africa (PMAESA)
P.O Box 99209 — 80107

MOMBASA

Kenya

E-mail: acissau@pmaesa.org or andreciseau@gmail.com

Dear Col. Andre Didace Ciseau

Re: NOTE TO PMAESA MEMBERS

With the year coming to an end, we thought as the Office of the Chairman and 1% Vice Chairman,
Mr. Sonny Payet, CEO of Seychelles Port Authority, it would be most appropriate for us to reflect
on a period in which, we all found ourselves swimming against the tide.

As different organisations, we are sure, we can all attest, to how it has been difficult to go back
to where things used to be before we were all, rather rudely and unceremoniously affected by the
COVID-19 pandemic. Whilst the pandemic largely affected business operations and negatively
influenced revenue potential, it devastatingly saw many of our loved ones, perishing at the altar
of its doorstep.

With this stark reality as a background of where we are coming from, it’s poignant, to pause and
reflect on a quote by Ben Stein, who opines as follows: "It is inevitable that some defeat will
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enter even the most victorious life. The human spirit is never finished when it is
defeated... it is finished when it surrenders.”

With that in mind, it goes without saying, that the enduring human spirit should be at the core of
what drives us in re-energising PMAESA and taking it to greater heights. The key to this formula
will be leveraging each other’s expertise and lived experiences and a common sense of unity of
purpose in working together as members of PMAESA to raise the economy of the African
continent.

In this regard, South Africa was honoured and felt particularly privileged to host the delegations
from Angola, Namibia, Mozambique, and Seychelles.

Following the PMAESA Board Meeting in Durban, South Africa, on 27 September 2022 wherein
various challenges faced by PMAESA were discussed by the Board, I declared, in my capacity as
the PMAESA Board Chairman, that, for the successful implementation of the Road Map, Transnet
National Ports Authority (TNPA) would need to develop a comprehensive plan to make its humble
contribution to PMAESA.

In this regard, from the 28™ to 29" of November 2022, a delegation of six (6) TNPA employees
travelled to Kenya, Mombasa for a strategic engagement with PMAESA Secretary-General and to
agree on the Implementation Plan with precise dates effective from 2023. Some of the identified
activities include, but are not limited to:

Outline Structural participation in PMAESA activities by TNPA;

Setting up relevant structures for the activation of Board Sub Committees;
Establishment of a Centre of Excellence;

Exchange Programme: Secondment of Staff to other Member Ports;
Smart Traffic Management System;

Maritime Research Studies;

Establishment of a Research Technical Team,;
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Integration of Information across Port Networks in Africa;
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9. Marketing and Branding of PMAESA; and
10. Hosting arrangements.

Through these activities and the rollout of the PMAESA Strategic Road Map 2023-2027, it's our
humble opinion that a new era will be ushered in, focused on positioning PAMESA as the catalyst
for promoting regional cooperation and subsequently regional integration on the African
continent.

Lastly, as we reflect on the year, may we also take the time, to thank those that have given their
time, and energy to support us in pursuing our different organisational goals. We sincerely
appreciate the tireless work of the Secretary-General for PMAESA and his dedicated staff, in
ensuring that the association remained active and available as a platform for cooperation and
regional support even during the Covid 19 pandemic.

With that, we would like to wish you all our warmest wishes for this holiday season, and may you
take this time to spend it with your loved ones and come back refreshed for the new year!
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